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‘ L . ‘A Liaison Committee at ‘the University of ; . ' ;
‘California-Davis' library studied the ccncept cf professional ¥

development, including the individual -litrarian®s responsibility and

the General Library's role .in.assisting its librarians. This document
enuserates the committee's recommendations and outlines (1):the

factors. which influence the extent of 2 litrarisns's invclvement ia

- . professional development activities; (2) responsibilities of the

" librariaps; (3) types of activities considered relevamt; (4) a time

accounting systes that can be used by full-time litrarianms to .
detersine hov much time can be utilized for such-activities: and (5)
changes that should be adopted with respect to request: foras, Job
descriptions, and "resume of activities" $or professiocnal

- development. The committee concluded that, although professional.
devélopment is mandated and some assistanceé is. availaktle, the choice
of hov much time and to wbat degree each litrarian garticipates in
professional develcpment rests with the individual. (JPF)
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. The % Llalson Committee was charged to study the concept of professs1ona]

* development. Sihee the 1977 LAUC year was:short, the charge was completed

by the original members of the Liaison Committee as an ad hoc committee,
* fermed at the beginning of the 1977/78 LAUC year. .

This % not a definitive statement, but a beginming. We expect that the
condept of professsional development wgﬂ; be refined as new p014c1es
are developed and reports of future c ittees are completed. .

We hope that this report -is suitable groundwork for future activity.

N :\ /.'
Dora Biblarz ’ :

/. Pat 'cﬁa Inouyé,”Chair

.o é)ﬂ( [

Loren Owings

,/ Gl -
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N
I. Introduction k\“_/ - : )
The?charge to the cormittee was to étudy the concept of profngpona1 develop-

v ment, 1nc1udlng the individual Tibrarian!s.rgséponsibility and the General

Library's,role n assisting its librarians.. IThe need for such a study.has
been felt 6n the Davis campus for a number of years. "Professional development®
* was a po1nt of concern for several LAUC committees in the past, including the -
Ad Hoc Cegmmittee on Evaluation for Merit Increase and Promotion: Criteria,
Guidelints, and Procedures ("Prom Crit," 1973), the Evaluation Evaluation.
'Commi ttee ("Eva? Eval," 1974), and the 1975 LAUC Review Board. However, no
commi ttee oI group has éver really stud1ed the substance. of the concept unt11

HW

-

h ! , s . 0 .
In a broader .senseya, survey of other UC campuses failed to turn up apy past-

- ror, present work that would fit the context of our charge a]thoqgh activities

and contributions of the UCB LAUC Ad Hoc Committee on' Promotion Review (Kaske
Report) and the UCSD LEA*/LAUC Joint Committee on Employee Orientation angd
Sfaff Development are steps in this direction. The committee was also unable
to determine the existence of any policy statements similar to the UCD L1brany

Lo Intertm Policy Statement on Professional Development.

.. Professional development refers to the activities engaged in and the efforts
' put forth by l1ibrarians which increase the extent of their professional know- -
\ Iedge and abilities. Hopefully, this results in more effective librarians who ( °
.demonstrate high performance on the job as. well as involvement in the types of ¢
\ activities which benefit the campus, - the University and the proféssion. Pro-
; fessional growth and development is a necessity for every successful librarian.
Not only do reten[1on and advancement, criteria specified in sgctions 82-10-b°
‘ ~and ¢ and.51-4-e (2) and (¥) of the Academic Persormiel Manual (APM) make it
11gatory, but persona] pride should demand it.

Because the Univewsity mandates profess1ona1 deve]opment, it has the responsi-,

v - bility to make time available to its librarians to pursue activities which
proiote professional growth and development. This has been recognized by the
UCD\library administration in the Intérim Policy Statement on Professional -
Deve Opment, dated February 16, 1977. That document clarified part of the com-
mittee's charge, which had been written two weeks earlier., -It addressed directly

v the rdle af the General Library in assisting its librarians in their pursuit of

) professional development opportunities by granting u 102 of their working
C hours| for such activities, The comm1ttee be]ieves tg\%;521%'1s a very. Tiberal

policy. N . . .

The Interim P011cy Statement- (IPS) a]so developed the conce‘\ of two types of
activities: (1) .professional development, and, (2) profe551ona1 service, which
ittee fu11y supports and attempts to amp]ify in the body of this report

s

develop1ng our own report although we recogn%ze that the term "professijonal
- develXopment,” in normative use conveys a brodder serfse than it does in the IPS.,
P fes 1onaf Jevelopmeht and profess1ona1 service are part of the same thing. and

istinction in our report is a somewhat arbitrary expedient adopted only
r‘m to the usage 1n the IPS. . it




. prepared

- It is-the opinion of the committee that, in broad terms, the responsibilities

-

-

.- . I1. P]ann1ng for Deve]opment ST

We be11ave it to be true that library administrators g=nerally 1gn5 re]at1ve1y N,
greater support to thése librarians who are willing to help themselves; it is : '
to the justifiable self-interest of .the library to stimulate and retain the

best qualified, hence the best prepared librarians. In the same way that a© /
Tibrary acts osut of self-interest; 5o must librarians. They should early on

are goals .and objectives and recognize that their professional deve]opmentr.\\

ought solely by an hourly allotment from ‘the 1ibrary. Th® must be
expend time in off-hours pursuit of those goals and.objectives. -

ibrary must be an active partner in the process the primary
sts with the individual 11brar1an o

Although the
respon51b111ty

A 11brar1an should b2gin planning h1s/her professional cereer dur1ng the f1rstA3 ~
few months of employme Part of the process of learning the.requirements of
a new job should 1nc]ude serious cons1derat10n ,0f what the individual wishes to

- accomplish on that job and in his/her career. "It is not just a question of

whether to.be involved, but how and to what dégree. And, as one proceeds .
through a career, changes in direction or emphasis may naturally occur as one *
weighs different choices} hopefully, decisions will be méde in\terms of the
11brar1an‘s—ab ities and desire td exce] in the profession.

While individual capabilities and motivation are primary factors in determining
the degree to which a librarian pursues professional. development act1v1t1es,
three other factors a1so influencé the ‘extent of involvement: .

-

) . 1. Placepént on the profess1ona1 Tadder: , new or beginning librar-
ians} who must inTtially concentrate.on learning their job
- a551gnments will d less time on profess1ona} develogment than -
those at the Associdte or L1brar1an levels, where expdctations
. of active and responsible participation are higher. It is the
{//f'\*\ consensus of the committee that at the beginning Assistant level,
' expectation of professienal deve]opment activities may be 11m1ted
R to memberships and attendance'at mgetings. After the first year
: -Qr two, we anticipate, that most 1ibrarians would wish td begin
building toward more act1ve and substantial participation. )

2. The requirements of one's assignment and department: These may
. + vdry substantially “from year to year, and occas1ona11y override
other plans.

X

3. Part1c1pat1on in profess1ona1 service act1V1t1gs The individual
. 1ibrarian may w1sh“}o devote time to serwice activities exclu-
sively or to a combination of both (see table, page 5).

of the 1{brarian, the library apd,/in the UC system, LAUC, are: R .

Librarian: decides which act1v1t1es to pursue; takes advantage of

the resources ava11ab]e ,

Library: prov1des time for prdfeéS1ona1 activities, a conducive

atmosphere in which development can take place, and resourges and |

fqnds as ava11ab1e and appropriate .
Y 4 \i
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..

LAUC: has primarily a pedagogical function in regard to.profeSSionaﬁé
3 development. Sponsors programs, seminars; study sessions, collo-
quia, career counseling.by e%perigncdd peers, “etc.

_ The committee recommends that -‘LAUC, as part of its pedagogical function, offer’
career counseling by senior librarians for the benefit of newer colleagues. We
_see this sérvice as a voluntary, informal activity. - We.would hope that experienced
1ibrarians,'rspfesenting the various departments, would offer to serve in this .
capacity,’ answWering’ questiens about their own work, offering insights and, in
general, ‘providing information-about different library occupational specialties.
The rationale for this recommendation is that ‘the committee believes that some
new librarians begin early to .dig their own ruts without really being expased
to the different optioris available within the field of librarianship. Career
counselimy, as a facet of professional development, would offer new librarians
‘the opportunity to expand their profeisional horizons and would provide firs¢-

¢ .hand information about alternate job possibilities. - Emphasis would be upon .
accurate information, presented in an unbiased, friendly manner. . We do not see
this as a vocational guidance service or as a platform for airing grievances.

. The senior librarians must not attempt to redirect colleagues into different

sitions within the UCD 1ibraries; this is neither their function nar respon-
*/ sibility. : : :

-

‘ ™
L - IIT. Kinds of Activities
The.most important criterion for comtinuation or advancement according to
section 82<10-b is “professional competence and quality of service within the
library" (job performance). - If a 1ibrarian does not excel in the performance
of assigned duties,- then s/he risks not being retained or advanced. Once this
criterion is met, then one or more of th® other three criteria in section
82-10-b must be. considered; "to the extent they are relevant":

1. Professional activity outsjde the library» a

~

2. University and publteservice .

[

3.. Resedrch-and other acpivity ff’*" . : //

{ L
There is a relationship between the criteria cited above and the categories of
activities covered in the IPS. In order to clarify that relationship, the °
committee made a table of the types of activities mentioned in the IPS* This
table is not meant to be all-inclusive,.but rather to relate the types of acti-
vities mentioned in-the IPS.to the relevarit sections of.the APM. The‘two major
categories are: Professional Devéﬁopment:\for which we are allowed "up to 10%"
of our total working hburs, and Professional Servicé, wpich is the "Exclusions”
category in the Interim Policy Statement. Time for the latter group of acti= .
vities comes out of the remaining 90% or more. The letter codes “following

each activity refer to advancement criteria in 5134-e (3) (a-d), and-thus link
the ‘IPS and APM. In some cases, there is the possibility of varying interpre-
tation. For instance, attendance at a library conference such as CLA ‘is in the
professional service category, yet workshops are in professional development.

‘It is unclear which category would apply to a pre-conference workshop. There
will undoubtedly need to be some decisions made on such cases, however arbitrary.
In tho process of working tlosely with the APM, thg conthteeﬂfound that one
way to demonstgate effective professional competency and quality of fervice.

~"'See page 5
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as desEriﬁéd in Sec. Sljﬂ—e‘(3)b(a) is by "relevant addit{onal educational

b

- achievement, including programs of advanced study or courses taken tpward
". improvement of language ‘or subject-knowledge.” This reinforced our thinking

that requests for-participatiom in gourses, workshops, and in-service training
pragrams which are tntended to.increase the individual's competence either in

librartanship, a subject field, or"a Tanguage should be supporfed as much” a$
the available resources perfmit. . Levels-.of skill adequacy should ndt be de-
,termined a priori by supervisors, but only after mutual consultation and

. agreement with' the librarians concerned. The allowante granted by the IPS, .
" which includes the option of taking courses.as described above is a valuable

form of support and should be' utilized by librarians in their.pursujt of

excellence. S (//' - . ‘ =
’ .o ’ -~ ¢ ’
. - )

- - -
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PROFESSTONAL DEVELOPMENT . PROFESSIONAL’ SERV}CD o
Courses: Library. Sctence (5) ' . Libraryiboénﬁitees (a) | ‘)

Re?éfed academ%c'coufses (a) : - LAUC-D (a)
‘ Un1vers1ty Extens1on courses (a) Statewide LAUC- (c)
Horkshdps (a) . ' ¢ ASO'(C) : T g S
Seminérs (a). - \ . . Campus commjtteés‘(é)
In-service training ig)f o Inrser;ice training (a)*
: Reseaéch & QFitiﬁg (d) . Statewidgyadminisfrative comnﬁf%ees (c)
Reading professional literature™ ) "Library conferences: ALA (b)

‘ . ‘ . SLA (b)

~ WA ()
p ’///gcholar]y society conferences (b)

Community sérvice utilizing
professional skills (c)
. o

»‘l - ' . N

. * When attendance at courses, workshops ‘seminars, and in-service tra1n1ng

sessions is mandated by one's supervisor as part of the requirements of the
joby, the time for aﬁfbndance s not subtracted from'the allowance.for pro-
fessional developmerit . .

+
. .

**‘Thé only type of ,activity which appears in the IPS and does not relate to s

any part of the APM is "reading professional literature". The committee
deliberated at length-regarding the need for including this option in the list

of possible professional development activities. We concluded that reading -
profess1ona] literature does have 2 place in the growth of an individual

librar1an and is something that any conscientious librarian wtuld do in the

course of his/her job. However, if a librarian engages in professional reading
only, to the exclusion of the other professional development activities, the
committee would view this as a very minimal commitment to professional development:
The conmittee,therefore,reconnends that it be deleted from the f1na1 ‘policy*
statement. .

N '\'-,
. . A ]
.
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»




.’

Time Accoudfing
Methods - ' ) . . T ‘ boo

o B - . ~ Z
o . The maximum amouxt of time that a full- "time librarian can use for professional
- development activities in one year is 208 hours, i.e.'10%.0f the 2,080 total
working hours. The cormittee foresees three ways that this time may be utilized:
L ’ - = .
. , 1. On-going, weekly use -- up to.ibur hours each week. T e
\\\#’g. Accumulation of time in advance -- when planning to;attend a major rZ -
ractivity, such as a two-day workshop, an individual' would foreg
. - " use of professional development time until -enough js accumulated to
cover the activity. "

! 3. Use of-time prior to_acdﬁﬁulation -- attendance at an unanticipated
) -activity,\such as a three-day seminar, would use in advance more
: than the n mber .of hours normally allowed for the week of the semri-
- nar. . In th\s situation, an individual would in effect be ™in debt”
—unt.l the re 1n1ng time cou]d be earned over the next “few ﬁfeks
The committee prefers the f1rst two a]tern€t1ves and feels that when the
second alternative is used, time should be allowed to accumuiate to a reasonabie
amount to dover ant1c1pated activities. The decisjpgn to _accumulate time, and
the length and method of-accumulation must be agreed upgfi in advance with one's
supervisor.. ‘The third alternative is included to cover unforeseen activities _ < __
that may arise during the year. ’

v

While studying the matter of time accounting, the committee ‘considered the
possibility that a librarian could choose to devote 10% to pnpfessiona] develop-
ment, as-allowed, and also select several professional service'activities wh1ch
would involve using part of the remaining 90%. “When we realized that it woul

. be possible for-a person to become o heavily involved in activities that

' his/her desk job might suffer, wejconsidered proposing a maximum number of hours )

to be fixed for such activities on library.time. However, after lengthy dis-.’ ]

2 ,. cussion,-the’committee agreed that the imposition of a maximum could possibly
lead to rigidity and perhaps place unnecessarﬁ limitations on theactivitied of
librarians. - The individual should know -best how deeply s/he-is able to be 1n-
volved, givep the requirements of the job, “the needs of the department, etc.; - ..
nevertheless, consultation with one LS supervisor regarding the extent of personal
, commitment must take p]ace oR a contdnu1ng basis, at 1east once a.year.

.Forfhs ) '

N, B ) , N~
- Request for Library\Support of Professiongl Activity

*>

As descr1bed in the IPS, requests for part1c1pat1on in attivities 1ike courses

workshops, and in-service training programs, as well as proposals to dq research
- and writing, shbxld be submitted on this’ form. If a request involves only the <

use of professidnal deve]opment time, and no-other type of support is sought, —
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the only bIankwhlch needs to be f111ed out jn the "Support Requested" section
would be "Time", and one could simply say, for instance, "2 hours (profess1ona1 .
develgpment)"”, The intention to pursue any on-going activity, such ds a Master's..

prdgram ®r a research project, must also _be documented on the’ -same form, with

"+, .* addenda if néceSsagy If the activity - 1s expected to take more than one year

T _the request should be subm1tted en?y,once Please note that when attendance
. at courses workshop;, seminars, and in-service training sessions is mandated
" by one's supervisor-as part of the requiremehts of the job, the time for

-{ttendance is not subtracted from the a]]owance for professional development. |

N Job'Descr1pt10n
" The comm1ttee reviewed the job descr1pt1ons of 11brar1ans in the Librarian |,
series to see what guidelines, if any;- had been used for listing professional
.development activities. We found that the provision for professional develop-
ment was different on practically every job description, and,similarity existed-
- only within individual departments. Allowances ranged from 0 to 17%, and
tasks described were also widely dissimiTar. For common understandlng and con-
I sistency, the committee recommends that the Job description include the cate-
\gories "Professional™Development Activities" and "Professional Services Acti-
‘. vities". A percentage of time allocated to professionat development activi-
ties should be agreed upon by the librarian and supervisor at the time the job
description is updated each year. ‘This.figure is understood to be somewhat
flexible as is the case with other parts of the job description. At the end
L, .of each year it will be necessary to repor€ the actual utilization of time.
' " No pergentage of time is.allocated for professional servige activities in -
. keep1nz with the usage in the IPS. The commlttee envisigns the application of
b this. recommendation as follows: the last two 'items in the job descr1pt1on will
- be, for example: - .

- ) Professional Service Activities ' . . Y ‘ \
e . No percentage of time is allocated to thi category . R
: because the time for these act1v1t1e< comes from the :
categories above. . ‘

- . _% Profe551ona1 .Development Activities

' -, Biography Fprm: - Anndal Supp]ement' o -
. A1l profess1ona1 deve1 pment and service/activities should be 1nc]uded u.der -
{* N\ the appropriate head#ngs in the annua] supp]ement Sée Appendix I for examples
\\\7-‘ , ot correct reporting. . ° \ : -~
i - . . . ’ .. -
Resumé of Activ'tieyS‘ : . - S
+-The committee recommends that a resumg¢’of activities be submitted by every 1i- N '

brar1an to his/her supervis We tdnderstand that some supervisors already re-~ .

gquire such a report. Act1§$€;es listed in the Biography Form: Annual Supplement
would not appear on the resumé. Instead, it is an opportunity for Tibrarians to °~

. discuss their 1ntradepartmenta1 ‘job-related activities and on-going research or g
other creative proj that cannot ‘be. reported in the B1ography Supplement, but
which do have a ring on the annual evaluation by the supervisor.*

* . .
. s . o, ’ N E f\
- s »

-

* We are aware that the current Biography Form: Annual Supplement conta1ns>ir/: |
@ * new category, "Research in progress”. However, the committee feels that it is .

ERIC more appropriately part of the resumé of activities.

ki




The following is a list of examples: o7 ’
Relations with faculty, and, stutdents - oot g
Visits ZQ other 1ibraries in connectian with'one's joy .
Visits to and relations w1th bookdealers ag?«vendcrs N
7 . in connection with one's job - o
- ' Meet1ngs with v1§ltwng ]1brar1ans in connect?on with . , ' :
“one's job . ,«;éfia» Lo
Special or,unusual 1n4house prOJGCtS Specif1ca11y S .
T . relat1ng to one's job CTe . .
e ~ Innovative pnocedures or problem-sglving act1v1t1es . e
o ' deriving from one's desk 6peration: “ex, ;;;,» R
‘ Course work towards a degree - ST -
Reseéarch and other creat1ve prcjects in progress . L

-

/

The resumé Ws 1ntended only, for the use. of the ]1brarian an&?the‘superv1sor'

it is not to be forwarded with the review packet.
y . ‘

V. Recommendations /and Concl us1on

o~

, TR : | : L
The cofmittee recommendssthat: R S Lo ..

t. Proféssional read1ng be de]eted from the Po]1cy Statement on
Profess1ona1 Development.

2. A resumé of act1v1t1es be submi tted by the T1brar1an tp the .
superv150r for use in.preparation of-the eva]uat1on.

3. QCaree?scoqnse]1ng be offened by LAUC D as a vo]untary service f&”

© by expérienced peers that wou1d e*pese librarians to other .
facets of’ ]1brar1ansh1p.

4. The Job descr1pt1on uniformly 1nc1ude the. categorﬂes“Prafess1ona1

' Development Activities".and "Professional Service Activities;" "/uhich may

that it reflect the'actual amount of timefused for Professional | ~pg

-to a maiimum} /’UeveTOpment ‘Actiyities/but show no percentage .ofe time for Pro- ,

of 10Z - fessiomal Serv1ce Activities.

In this report we have stated that the ‘choice of how much and ‘to what degree

» ° & librarian participates in professional development is up to the individual )
librarian.. We have stressed the importance of an 1nd1v1dua1 s responsibility

in making choices and determining the direction of one's career. We have v

studied existing ideas and policies and have provided- 1hterpretat1ons -and
suggestions+to make the concept of professional development easier to. under-
stand. Our hopge is for positive commitment to professional Jrowth by, 11brarians
* -and ;dm1n1strators in an atmosphere of trust and goodwill. ,

.
LNy



A

UNIVERSITY OF CALIFORNIA DI-\VIS T

LIBRARY .
% ‘ !
. S - . , .
. A « 8 , .-
' . " ‘Date - N N
‘ ; BIOGRAPHY FORM: ANNUAL SUPPLEMENT R R
“Penod Cove;ed R . ‘ e : .
. * . . - e
NAME "0 A& N : Posmon PR ~ _
« ‘ v.‘ % 1/ 3
1. Professwnal Service in the L1brar_y LT e - ' N

~ian and departmental committees. : e R

. wﬂ] be no spec1a/T activity; membérsfnp dues do constitute support.

List committees on which you have served ancl .any partmﬁlar contnbutio
which you made. List here committees appoml‘éa by the Um-vers1ty Libr:

/

List Tibrary associatiofs (e.g., Library Associates, M SLA),* 7
scholarly societies (e.g.,-AAAS, ‘Amér. Hist. Ass'n,, Mad. Lang. Ass'n
List any organizations and give an account of your activity, offiges--/ T
held, reports prepared, contributions and dates. _In many cases there/ e

Professional activity outsidé the Library I )/ AR

University and Public Serwice ' o N
IncTude both cappus and statewide activity, including LAUC and ASO, and
professwna] service to the community, 'state and nation. Campus and -

statewide c ttees, reports meetings of pedp?e from all campuses with -

" similar positions. Show as "professional service™a contribution which
‘you can make as a librarian, because of your tra~1nmg and expert1se, not

Cresolve a prob1em in the daﬂy work. Include any project 9n1y dnce.

6

‘#search and Publication

only as a citizen. ’ .
Note T L1brary has adopted the established pohcy of ‘the facu]ty
in.not* including emp]oyee organizations” in e1ther Item 2 or Item3 - '
gf this form. = . ” . :

COntmumg/ professional educatmon ) . .~ . . |
Include cgurses;, conferences, workshops, etc. Personnel office courses; ST
Extension courses, academc éourses L1brary ’conferénces, workshops,

-

o not include research in progress. Do nqt-‘inc],u,de"'research" done to

Other 4Awards, etc.) ' ' o ,

Schoﬁrly or professional awards; certam civic awards may be 1nc1udéd




